March 1, 2012

Minutes
Agenda:
 Check-in 
1)  Feb. Meeting Follow-up


1) Director’s Evaluation--Linda


2) CC Retreat: Wednesday, May 16, 2012, San Francisco



Please contact Jo Ellen if you cannot attend in person.


3) TMC Annual Meeting Date—Will someone take responsibility for setting a date?


4) Fundraiser Results—Eric Galatas

2) Financial/Development Report—Steve Katz

3) Future 500 grants: Ok if the money originates with corporations?—Jo Ellen

4) Best use of the Media Consortium Listserv—Maya Schenwar

Below:

Membership Report 
Project Report 

Development Report

Financial Reports:  FNP has not been able to create the budget v actual reports yet. The January P/L is also not yet final. What is attached here is a preliminary January report. See report below re: cash position.
*Membership Report* 

Membership Committeee did not meet in February. Their next meeting will be on March 8.

	
	Dec 2011
	Dec 2011
	Jan 2012
	( Dec 2011-present

	Starting # 
	55
	55
	58
	

	New Members
	3
	3
	1
	1

	Dropped Members
	*
	*
	*
	*

	Total Members
	58
	58
	59
	1


New Members this Month: LA Progressive (associate member)

	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	*
	Only 3 members have not paid 2011 dues (and I’m trying to work a deal with one of them)

	Out of Business
	2
	AfroNetizen, Western Citizen

	Other
	**
	2 under consideration


**Membership committee is drawing up rules to drop members whose missions no longer match the Media Consortium, in this case, Change.org and Sociative (was Media Ventures Collective)

New Members under consideration this month: Shelterforce (application submitted), Dissent, Nation of Change
Membership Committee Members are:

Hanaa Rifaaey, AINN

Jeremy Gantz, In These Times

Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center

Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
 
Project Report: Support and Innovation Projects
Collaborative Fundraiser February 15 (based on an Innovation and Incubation Lab)
Statistics:

23 member outlets plus the Media Consortium itself participated.

17 of those outlets made a concerted promotional effort to supporters via direct email and social media.

14 outlets met their fundraising goals for the day (including donations before the event and some donations that did not come via Razoo—one outlet got a check for $1000 from a donor for example).

Over 1,408 unique donors gave $79,924 during the 24 hours of Feb 15 PST

41 non-anonymous donors gave from outside of the United States.

The Media Consortium made $1,885 from 291 “tip jar” donors. 

The Media Consortium raised a total of $2500 (with direct donors plus tip jar)

Cross-giving happened.

279 non-anonymous donors gave more than once. That’s 20%!

Twitter Hashtag #supportyrmedia was a top trender on February 15, 2012

--Top Trender was #JeremyLin, the break-out basketball star, at .025%

--#supportyrmedia was at .015%

Fundraiser homepage http://supportyourmedia.razoo.com got 6498 unique visitors

2180 came directly to the page

894 came from twitter

722 came from Facebook.com and another 108 from mobile facebook

Max traffic came between 9-4, with a peak at 11 ET. There was constant traffic, however, through 12am.

Metrics Incubation and Innovation Lab

This is still in the fundraising stage, but getting closer to completion. We hope to launch in May. Lots of interest from colleagues and funders. Some hope that we will be able to develop a whole new funding community from this project.

How It Works Webinar Series

January 26—Michelle Minkoff on Open Source HTML Mapping



8 members attended; appreciated webinar

February 23—Gus Spheeris, IRS Rules for NonProfits around Elections

March 22—Bruce Lawson, HTML 5

April 26—Peter Meredith and?? , Donor Development

IB5K on hold
Yes, I’m still talking to IB5K about an ad network. We are going to run some ideas by Consortium members who have sophisticated ad teams first to see if there is a there there. Stay tuned. Now IB5K is getting cold feet again. 
Project Report: Editorial Collaborations

Media Policy Reporting and Education Project

Applications have been received and the webinar series is underweigh.
Participants:

Webinars:

Right-Wing Mapping Collaboration

AINN has had a reporter doing a right-wing mapping project for the past year. As they look to release the report, they have decided to invite Media Consortium reporters to attend a briefing on their embargoed materials. To that end, AINN and TMC have made a joint application to the Gill Foundation to fund travel to such a briefing plus seed money for reporting, so that TMC journalists can create their own independently-research reports based on the AINN material. This is a quick collaboration, and will, if it happens, happen in a few weeks.
Media for the 99 Percent

Our weekly Occupy-Media briefings continue and are drawing praise from members of occupies, regular media attendees, and especially from funders, who really love the briefings. Glaser Progress requested a one pager on our idea to create a travel fund to send journalists to follow up on some of the great stories we discover in these briefings. See the Development Report.

Campaign Cash

We continue to encourage members to work together on the Citizens United story, and the Pocantic Retreat (below) will hopefully yield some further funding opportunities for this work. Meanwhile, Pachamama, an organization based known for its work with indigenous people in Ecuador, has become interested in grassroots activism in the United States, and is submitting a grant proposal to the Skoll Foundation to pursue creating local resistance to campaign cash. They have included funding for TMC to create media impact as part of this grant.
Pocantico Retreat: Engaged Journalism—Crafting a Communications Plan

An application has been made. 
Coal Collaboration
Earth Island Journal, Specialty Films, Making Contact are pursuing a long-term collab on coal. This is in the early stages. I am encouraging them to follow the AINN model and to consider building in funding for wider TMC collaboration around their work once it’s finished.
Possible Recycling Collaboration

I had a meeting with As You Sow, Future 500, and a representative from the Bottling division at Nestle, Inc. about doing an editorial collaboration focused on recycling and the problem of waste disposal in the United States. Money for this collaboration would come to TMC from As You Sow. I am trying to gauge first, if any outlets have an interest in this topic, and second, whether the Nestle involvement, even at a remove, is a problem. 

Possible “Business Beat” Reporting and Education Project

Shaped along the lines of our Media Policy Reporting and Education Project, this effort would train reporters to report on business news, with a special emphasis on socially responsible businesses. Progressive media often is seen—or sees itself—as being anti-business. But except for diehard Marxists, most of those on the left believe in regulated capitalism and embrace business that is small, local, sustainable, mission-driven and socially-responsible. Yet, because progressives tend not to report on business news at all, or only focus on the ravages of multinational corporations, there are few good watchdogs out there keeping an eye on socially responsible businesses or promoters keeping track of when those businesses succeed in doing social good (the significant exception is Yes! Magazine). This project would train reporters in business fundamentals (stocks, inflation, etc) plus the ins-and-outs of the socially responsible business world (b-corps, triple-bottom line, stakeholders vs shareholders). TMC is working on grant proposals for this effort along with the American Sustainable Business Council and GritTV.

Development Report

	Grants—In Hand
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/overhead

	MDF
	$30,000
	Yes
	$12,900 to salary/overhead

	Harnisch
	$10,000
	Yes
	100% to matching grants, none to TMC

	
	
	
	

	Grants--Expected
	
	
	

	Metrics, various
	$145,000
	Yes
	$45,000 to salary/overhead

	Gill Foundation
	21,500
	Yes
	$3250 to salary/overhead

	RBF
	n/a
	Yes
	Room, board for 30 @ Pocantico

	
	
	
	

	Grants—In Process
	
	
	

	OSI
	$50,000
	No
	*ongoing discussion

	Glaser Progress
	$30,000
	Yes
	Asked for one-pager

	
	
	
	

	Grants—In Potentia
	
	
	

	Skoll Foundation
	Not clear
	Yes
	Through Pachamama

	As You Sow
	$30,000
	Yes
	

	Unclear
	
	Yes
	David Levine, Business Beat

	
	
	
	

	Total Expected/In Hand
	$236,500
	
	$90,000 to TMC salary/overhead


External Revenue
	Type
	Amount
	Notes

	Membership Dues
	$22,000
	Spent 2011 but will get new 2012 by May 2012

	Fundraiser
	$2500
	In Hand

	Sponsorships
	$2500
	Truthout for Fundraiser

	
	$2500
	Budgeted for annual meeting

	How it Works??
	
	Should we charge non-members for this? 

	
	
	

	Total
	$30,500
	


Financial Report

P/L is attached. The issue is sustaining our cash position while waiting for some large grants, particularly OSI and John Schwarts.

Here is FNP on our Cash position: Regarding your cash, at December 31 you had $86,503 and your preliminary expenses during January came to about $7,080 but this number doesn’t incorporate your sponsorship fee which I’m estimating at $1000.   So I’m currently estimating that your balance as of 1/31 is about $78K ($86,503 – 7,080 – 1,000.). 
Expected Cash on hand as of 1/31: $78,000

Expected February Expenses:

Staff
$6000

Travel  $1000

Other    $ 500

Fundraiser Payments: $10,250 in golden tickets (from restricted Harnisch grant of $10K)




$ 7,500 (estimated) to Razoo for setting up the website + technical help

Expected Cash on hand as of 2/29: $52,750
Restricted Funds: $15,000 for regrants to Media Policy participants

Expected Unrestricted Cash on hand as of 2/29: $37,750

Monthly Expenses are $7500 (based on me taking a permanent 33% salary cut)

At that rate, we would spend through our cash on hand in 5 months.

