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LOI: Media Policy Reporting and Education Project

For: The Media Consortium, a Project of the Foundation for National Progress, with support from The Center for Media Justice

Date: September 1, 2011

To: The Funding Exchange

By: Jo Ellen Green Kaiser, Executive Director, The Media Consortium

415-878-3862 / joellen@themediaconsortium.com


Current media policy is not serving rural, immigrant, and low-income communities. The restricted access to broadband, cellular, and other information services that results from unjust media policy leaves community members with fewer educational and economic opportunities; worse, with restricted digital access, community activists are less able to control or transform the dominant narratives around race, gender and power that drive policy.
These communities are fighting back, using the media they do have at hand (http://bit.ly/rsI49K)   to advocate for a more just media policy.  Too often, however,  their stories get lost; media coverage of the AT&T/T-Mobile merger, for example, mainly focused on how the merger would impact the corporations or their upper-middle class consumers rather than the 2,000 Albuquerque, New Mexico T-Mobile call center workers who would lose their jobs in the deal. Grassroots activists need a better way to bring their stories to policy makers and the larger public. 

The Media Consortium, a national network of independent media outlets (including Mother Jones, LinkTV, New American Media, Ms. Magazine, Public News Service, and The Chicago Reporter), proposes to launch a Media Policy Reporting and Education Project to fill that need. Our members are mission-driven to work for a more just society, including a more just media policy. We discovered that members had not produced more pieces on media policy in the past because the issues involved are highly technical; we found that journalists need special training to understand and translate media policy into compelling reportage. 
The Media Consortium has the expertise necessary to do this work. We have already completed a highly successful four-month media policy pilot project, funded by the Media Democracy Fund, featuring monthly conference calls between reporters and media policy experts, including those working at the grassroots level. As a result of that project, the 9 participating outlets in the project published over 80 pieces on media policy. 

Consortium members were especially drawn to the dangers posed to local communities by unjust media policy. One reporter wrote: 
“[As a result of this project] We discovered an entirely unreported area of media policy having to do with the rise of low-powered TV, its accessibility to producers who create programs serving ethnic and immigrant communities, and the fight with larger TV stations over digital spectrum space.” 
A reporter with New America Media found that 300,000 Filipino residents of the San Francisco Bay Area rely on the low-power FM station FilAM, but federal rules have stymied low-power FM’s growth into other communities, and current stations are facing increasing legal hurdles (http://bit.ly/nKUjNO).  A radio reporter with Public News service reported that eight percent of Tennessee residents live in areas without any broadband access (http://bit.ly/oAQIP3).
These are the kinds of stories that need to be reported. One of the main lessons learned from the pilot project, however, was that monthly calls with experts were not sufficient to connect reporters to grassroots organizers. Reporters learned that they couldn’t just report on the technical issues—media policy needs a human face. They needed to develop deeper relationships with on-the-ground activists. 
To develop these relationships between grassroots activists and independent media outlets, The Media Consortium will work closely with The Center for Media Justice (http://centerformediajustice.org),  a media policy think tank for grassroots organizations serving communities of color and America’s poor. Linked to over 130 specific local communities through their MAG-Net network, the Center for Media Justice acts as the eyes and ears of local communities, tracking the intersection between issues of racial and economic justice and media policy.

The Media Policy Reporting and Education Project will allocate resources designed to connect regional and national media members to local grassroots activists groups. Our goal will be to close the circle between citizens, activists, policy makers, and the media in order to foster a more informed, engaged, interconnected citizenry. 
In the first year of this ongoing project, the Center for Media Justice will identify 3 communities where national media policy has created a barrier to media equity and deprived communities of a public voice for social change. Activists from these communities will be invited to participate in a monthly series of webinars on media policy created by Media Consortium staff and will be connected to Media Consortium members and to activists at national media advocacy organizations via a listserv and Google+ circle, which will make it possible for journalists and activists to easily chat with one another and share links. Three of the Media Consortium’s monthly webinars will be devoted specifically to the  communities that CMJ has identified. The aim is to shift the tone in how media policy issues are covered and better engage citizens in public conversation about the technologies that are increasingly shaping their lives.
The Media Consortium has hired a social media curator to archive and promote these stories on our Facebook, Twitter, and media policy Tumblr page. Activists from the local communities will be invited to at least one conference panel or event that includes Media Consortium members and/or members of national media policy organizations. Success will be measured by tracking the spread of local stories through the blogosphere, and by qualitative assessment of the impact of stories on supporting and effecting policy change at the local level.  

The Media Consortium requests $30,000 to in order to support reporting on grassroots media policy within the framework of our Media Policy Reporting and Education Project.  

TMC and CMJ are the ideal partners for this kind of program. Our four-month pilot project in 2011 resulted in over 80 stories from 9 outlets. A campaign organized by the Center for Media Justice rallied over 1 million voices from the grassroots to sign a petition in favor of net neutrality. We have a proven track record of getting results. With media consolidation continuing, broadband and low-power FM access challenged, and new threats to net neutrality, this reporting program is needed more than ever.

Media Policy and Reporting Project 

FEX portion
Notes
Revenue:


Requested from FEX

$  20,000
$20,000

Requested from other source
$125,000

In-kind from  TMC members
$   90,000
$ 15,000 
Seed money covers 50% of cost

Total Anticipated Revenue:
$235,000
$35,000
Expenses:

Personnel Expense:

$27,500
$   2,500
TMC  staffer







$      600
$       600
CMJ staffer
$10,500
$       500
TMC  Social Media Curator 

Seed Money for Media

$48,000
$  8,000
@$4K per text-based media outlet




$28,000
$           0
@$14K per video-based media outlet





$14,000
$  7,000
@$7K per radio-based media outlet 
In-kind cost for Media

$48,000
$12,000
In-kind donation, text-based media




$28,000
$0

In-kind donation, video-based media




$14,000
$  7,000
In-kind donation, radio-based media

Overhead


$6,250

$           0
 5% (for communications tools)
Fiscal Sponsor Fee

$10,150
$1,400

7%

Total Expenses: 

$235,000
$35,000
