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The Media Consortium

Strategic Planning In-Person Meeting

Pittsburgh, August 11/12

Meeting Goals:

· Have a frank and evaluative conversation about what's current working and not working for The Media Consortium

· Discuss and decide on The Media Consortium's future structure

· Discuss and help set The Media Consortium's strategy and priorities for 2010

August 11/Day 1

Bossa Nova:

123 7th St, Pittsburgh, PA

5-6 Cocktails

6-9 Working Dinner: Evaluate current MC model and Review future opportunities

6-6:30: Settle in and Review Goals for Meeting: Jay

6:30-7:30 Current MC Evaluation: Jay

Goal: Collectivize our evaluative thoughts about TMC internal structure and performance

First 10 Minutes: Speed Writing Exercise

Q for Group: What's the one thing you are determined to talk about during this hour?

Group Evaluate 5 major TMC areas

· Mission

· Strategic Principles

· Projects

· Structure

· Fundraising

7:30-9 Setting the Stage for Future Strategy/Structure: Jay and Tracy

GOAL: Set up strategy conversation for second day

Discuss major strategic ideas developed in past year including:

· Game Changer Report output

· 2008 CC in-person meeting

· Musgrove

· Other

Actions: Straw Poll of top 3 ideas

FRAMING QUESTION: What are the top three strategic priorities for TMC to grow the sector's influence? 

9 p.m. Adjourn

Day 2/August 12

Regus Business Center

One Oxford Centre, 301 Grant Street, Suite 4300, Pittsburgh, PA

8:30-9: Breakfast

9-10:30 Evaluate strategies based on future landscape projections: Tracy

*Will use landscapes iterated at 2008 meeting as a basis for conversation

10:30-10:50 BREAK

10:50-12:15 Implications of future strategic principles and projects: Rinku and Tracy

12:15-1:30 Lunch

1:30-3:00: TMC's Structure: Rinku

Goals: Discuss future structural opportunities for TMC

    * Quick hit review of previous night discussion on current structure

    * Review proposed alternative model

    * Solicit new ideas on structural changes from group

      Actions

    * Discuss framework, opps, red flags and implications on:

      *Focus of Media Consoritum's mission and strategy

      *Membership

3-3:20 Break

3:20-4 Decide on Future Structure:

4-4:30 Next Steps and Meeting Evaluation

4:30 CLOSE

